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e (CSCS Registration
The Company is also working towards CSCS registration for all of our
operatives. At present 70% of the workforce have undergone registration
and we are working towards 100% completion within the coming months.
e Apprenticeships & Graduate Training
Appointment of trade apprentice placements is undertaken annually with a
view to providing 3 to 4 opportunities per year. In addition professional
training opportunities, Quantity Surveying for example, are also
considered. Courses will be run by the appropriate professional bodies
alongside providing hands-on experience to develop knowledge and skills.

Monitoring & Review

Staff will be monitored day-to-day by their Site Supervisor. Any additional
training needs identified should be immediately addressed.

Regular review of the Training Register should be taken to confirm certificates
held have not expired or the applicable regulations have been amended.

Any specific training requirements for a project ie crane operator should be
undertaken by the relevant staff member to ensure project requirements can be
met.

All email notifications from Construction Skills should be seen by the Directors
and Contract Managers for due consideration on how these might assist in our
training development programme for our workforce.

Any training undertaken, in-house or externally, should be recorded in the
Training Register for reference.

Records of accidents and incidents recorded in accordance with RIDDOR should
be regularly reviewed to assess areas where extra training and awareness may
need to be addressed.

Annual Medical Questionnaire issued to operatives and is reviewed and
compared for any changes in health which may affect working practices. This is
dealt with directly by the Directors in complete confidence.
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